
"In A Box"

Measuring Success

Incentive for implementation and evaluations?

Meeting the goal for creation

Define a overall rating target

Define a target for downloads

Every "MiaB" has a survey attached to evaluate

Comments

Ease of Implementation

Clarity

Content Strength

Overall Rating

Idea/Leads Creation

Quarterly "Club Office Hours" and Officer Bootcamp for 
driving suggestions

Use the AHA Forum and Socials

Add "Meeting in a Box" to AHA Content Submission Form

Deep dive into local club content

Meeting in a Box

What Does It Look Like

Hands On Sample

always something physical
The physical is what separates this from watching a 
video

example beers for a style

e.g. how to create water samples

PDF
Not terribly dynamic

Easy to create, easy to reference

Slides

Requires having a screen for presentation

Have to avoid "Power Point Syndrome"

Easy to create

Video

Use sparingly for something where is makes sense

Might be a thing that gets watched on own time

Well produced video is great, but expensive and could 
kill meeting momentum.

Flexible
Adjust to reality on the ground

Allow for local flavor

Quarterly Offset by one month from 
March,June,September,December Club Officer Hours

good for feedback!

February,May,August,November

Pre-packaged Digital Presentation Includes the "Club in a Box" resources

Theme

Types of Meeting

"The Adult"
Liability / Responsible Governance how to work with facilities for meetings, parties, 

competitions

aka why you need insurance/code of conduct

Planning Meeting e.g. planning for competition, etc.

"The Event"

Including postmortem

How to make a Brew Session Work For 
Enjoyment/Promotion

see Big Brew

Education Centered Meeting

"Troubleshooting"
Demonstrate how to do a close evaluation session with 
brewers to dive deep into a beer for feedback.

presentation

Generic Templates
Tech Presentation how to do it effectively

Telling the "The Style Story"
Emerging Trends

Recipe Design

"The Four"

Yeast

Hops

Malt

Water

sensory analysis

"how to judge effectively"
Phil's presentation

mini-sheets
process

technique

style

"Beers on a Table" This could be part of the evergreen kit

"Club in a Box"

Update Yearly

Getting involved with the AHA
Directory

Insurance Program

Cover the materials from the AHA

Speaker's Bureau
Regional Phil's example of Ghostfish for Gluten Free Brewing

National
Making Your Clubs a Non Profit

Code of Conduct

Referral Program

Minimal "New" Editorial Use what we have!

Evergreen Kit

When

Release to Public Afterwards

Have first lesson available at HBC (June 2026) for Officer 
Bootcamp

Responsible Parties

AuthorsFinish the Presentation - 3 months ahead

AHA Clubs Committee

Editorial

Find creators

Generate 4 ideas per yearmin. 6 months ahead

Target Audience
Meeting in A Box

Recognize that this will be pirated. Make sure content 
stays "AHA Branded" for promotion value

Have one example free on the site to encourage 
involvment

AHA Connected Clubs

How Do We Secure This? (No "Club" Accounts)

engaged with the AHA

%age of members as AHA members

e.g. in the Homebrew Insurance Program Club in a BoxAny and all interested clubsfree on the website

Why it Works

It becomes a library

It's Accessible

Anchor Resourcee.g. what can the AHA provide that's hard for clubs to do

Why

AHA Touchpoint

Reinforce Available Club Resources

Promotional Opportunity for Clubs/Speakers/etc

Provides a Hobby Wide "Communal Touchpoint" ("WATER 
MONTH!")

Easy to use and access educational content strengthens 
Clubs

Clubs and Communities are important to the hobby. 
Provide connection and stickiness

What

"Meeting in a Box"
Quarterly themed meeting kits with a common 
educational goal

"Club in a Box"
Evergreen kit (single) focused on running a healthy, 
connected organization

Product
Fun, organized lessons that focus on making clubs 
stronger and brewers better.
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