
2019 State of the 
Homebrew Industry



Antitrust Guidelines for Meetings

We cannot discuss any of the following topics:

• Prices, pricing procedures, margins, what constitutes a fair profit level, 

changes in or stabilization of prices, terms or conditions of sale.

• Pricing practices of any industry member.

• Forecasts of price increases or decreases.

• Specific credit terms, discounts, rebates, freight allowances, profits, profit 

margins or costs, market shares, allocation of markets, any limitation on 

sales, sales territories or distribution practices.

• Selection, rejection, boycott, refusal to deal with, or termination of any 

suppliers or customers.
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What is the Industry Sub-Committee?

Committee's function

The Industry Subcommittee was formed during the 

National Homebrewers Conference of 2010. 

The committee’s primary goals are to foster better 

communication between the AHA and industry entities, as 

well as provide resources, assistance, and guidance to the 

AHA based on concerns brought forward by said members 

of the homebrewing industry. 



2018/2019 Activities
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1. Help generate content for the Industry Newsletter- “Talking Shop”

1. Review and develop questions for the annual industry survey and semi-annual revenue 

survey. Help generate participation in the surveys.

2. Engage with and contribute to our industry forum.

3. Explore methods, campaigns and ways to promote the hobby and activity of homebrewing 

on a national level.

4. Provide insights and feedback from Industry to the AHA, and AHA Governing Committee on 

trends in the hobby and community



2019 Homebrew Supply Shop Survey Results



6

2019 AHA Homebrew Supply Shop Survey

154 responses

37 states

82% —Home beverage making supplies is primary 

source of income for business
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Years in Business

• Average: 9.4 years

• Median: 5.5 years 

• 31% open ≤ 3 years   (21% in 2018 survey)

• 10% open ≤ 1 year    (8% in 2018 survey)



Openings/Closings
How has the number of home beer & wine retailers in your area changed in the last year?
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YOY Gross Revenue



Revenue

• 14%  ≥ 10% growth in 2018  (25% in 2017)

• 10%  ≥ 20% growth in 2018   (17% in 2017)

• 58% experienced a decline in 2018  (58% in 2017)



Beginner Beer Kit Sales

Average Median

2019 -4.3% 0%

2018 -2.4% 0%

2017 -8.5% -5%

2016 -1.3% 8%

2015 7.4% 10%



Beginner Wine Kit Sales

Average Median

2019 -7% 0%

2018 -1% 0%

2017 -4% 0%

2016 2% 3%

2015 11% 5%



Customer Spending



Customer Frequency (visits per year)
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Estimate Most Common Age Group (Beer)



Estimate Most Common Age Group (Wine)



What areas of operation do you struggle with most 

in running a homebrew supply shop?



Estimate percentage of customers that identify as 

an ethnicity other than white/caucasian



Summary

• Overall # of Shops Down

• Sales of beginner homebrew kits down

• Customer Spending & Frequency perceived to be up YoY

• Shift towards a younger brewing demographic

• Retailers open longer without e-commerce seeing single digit 
declines



This Week – West Lobby/Sabin Place 

Thursday 6/27

• 9am – 2019 State of the Homebrew Industry

• 10:15am – The Price Is Right: How Consumers Perceive Pricing Changes

Friday 6/28

• 9am – Inventory Management: Part Science, Part Art

• 10:15am – Creating and Organizing a Homebrew Event

Saturday 6/29

• 9am – Product Diversity in Your Shop: How to Successfully Go Beyond Beer- and Winemaking 

Equipment and Ingredients

• 10:15am – Distributor Panel: Selling & marketing to the new homebrewer





Dr. J. Nikol Jackson-Beckham



SupportIndependentBeer.com

Brewers 

Association

Independent 

Supporter

Seal

https://www.brewersassociation.org/independent-craft-brewer-seal/












Age

21-24 25-34 35-44

That is low calorie 47% 27% 21%

That aligns with my fitness goals 44% 16% 10%

That is organic 34% 23% 21%

That is low carb 30% 24% 19%

That is non-alcoholic 30% 4% 5%

That is low ABV/non-alcoholic (Net) 27% 9% 15%

That is made with local ingredients (i.e., grown locally in town/city) 26% 29% 32%

That is made with health-centric ingredients (e.g., acai, ginger) 25% 18% 13%
That is low ABV (i.e., alcohol by volume or the percentage of alcohol in a given 
beverage) 23% 13% 12%

That is gluten free 20% 9% 7%

In smaller formats (e.g., 8oz can versus a 12oz can) 16% 14% 18%
N/A - I was not interested in mindful drinking a few years ago, and am not interested 
now 4% 7% 3%
None - I am less interested in mindful drinking choices now than I was a few years 
ago. 4% 2% 5%

Mindful Drinking

(2019 CIP Survey)









Working with Legislature & 

Administrative Agencies

Jen Blair,

AHA Industry Subcommittee Chair



Brief Civics Lesson

• Three branches of government

– Legislative: makes laws

– Executive: carries out laws

– Judicial: evaluates laws

• Know which branch you are contacting

– Senators and Representatives: elected by citizens

– Administrators, Commissioners, etc.: appointed/hired, not

elected by general population



How to Locate Your Representatives & 
Administrators

• State & Federal Legislators: 

https://www.congress.gov/state-legislature-websites

• State Regulatory Agencies: www.ttb.gov/wine/state-

ABC.shtml



Getting Started

• Understand the law or regulation

– Be patient and don’t get frustrated by legalese 

and boiler plate

– Ask questions for clarification and motivation

• Details to note from the outset

– When the comment period ends

– Who the contact is



Contact Info

Comment Period



Communication

• Avoid form letters and petitions

• Clearly identify the action, phrase, sentence

– Include page numbers, columns, paragraph citations

– Make it clear and unambiguous what you are commenting on

• Tell your story:

– Explain how the proposed regulation or law impacts you

– Suggest an alternative action with an explanation



Mobilizing Community Action
• Emphasize communications must be POLITE, concise, and specific

• Explain the Call to Action in a clear way that makes action

accessible and possible, even if someone hasn’t contacted a

legislative or administrative office before
– Post guides or suggestions on your website and social media

– Empower your community to tell their own stories and avoid forms or copy and paste

statements

• Explain the role of the office involved and the preferred process 

for contacting the legislator or agency involved:
– State Representative Turner serves on the Alcohol Beverage Control Committee, which is

currently considering a bill to allow homebrew at beer festivals

– Online forms, emails, letters, phone calls, etc.





AHA Resources
• State Beer Media Lists

• Seminar Recordings

• AHA Industry Forum

• Industry subcommittee forum board

• Go Brew Yourself! Intro to Homebrewing Guide

• HomebrewersAssociation.org

• Five individual staff AHA memberships

• NEW! Diversity Best Practices

• NEW! Independent Beer Supporter Seal

https://www.homebrewersassociation.org/community/clubs/request-media-contact-list/
https://www.homebrewersassociation.org/business-tools/industry-support/homebrew-industry-presentations/
https://www.homebrewersassociation.org/forum/index.php
https://www.homebrewersassociation.org/business-tools/publication-sales/request-free-pamphlets/
https://www.homebrewersassociation.org/business-tools/publication-sales/request-free-pamphlets/
https://www.homebrewersassociation.org/advertise/digital/aha-member-shop-listing/
https://brewersassociation.wufoo.com/forms/s1wnm3t31wy46tw/


Questions? Concerns? Feedback?

Get in touch!

millie@brewersassociation.org

Ahagc-retailer@brewersassociation.org

mailto:millie@brewersassociation.org
mailto:Ahagc-retailer@brewersassociation.org
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