(MIS-) ADVENTURES OF ONLINE RETAIL IN THE
AGE OF

aMmaZon

Would you be willing to complete a quick survey about your Amazon and eBay use while we wait?

go to blt | Y/BreWCOn to complete the survey


http://bit.ly/BrewCon

(MIS-) ADVENTURES OF ONLINE RETAIL IN THE AGE OF AMAZON

WHO AM |

> Not an expert
» 14 year home brewer

» 20+ years retail experience
15 years management (mostly brick and mortar)
Opened my own shop in 2015

» BJCP Judge - Recognized
» 1/2 year Cub Scout
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WHAT WE'LL COVER

> What is Multichannel Retall

» How to get started selling on Amazon/eBay

» Choosing what to sell

> The listing process and inventory management
» Shipping and fulfillment

» Marketing

> Tools

> Pittfalls
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WHAT IS MULTICHANNEL RETAIL

» Definition: Multichannel retailing is an ecommerce selling strategy that targets
customers on various channels beyond a company's website.

Multiple sources generating sales, all flowing into one entity.

> Why sell multichannel?
Amazon - 310 million active users as of 2016
100 million are prime subscribers as of 4/18
eBay 171 million active users as of Q1 2018
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CHECK OUT THIS DATA
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HOW TO GET STARTED

» Decide If it’s right for you
» Get your inventory In order
» Put together a plan

> Set up accounts
Amazon - Seller Central
eBay store - Basic, Premium, Anchor
Business vs personal

> Fulfillment plan

» Brand and category approval - Amazon
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WHAT TO LIST

» Select items or shotgun approach
Prioritize

» Does Amazon already sell it
» One offs vs regular stock

» Brand eligibility
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RESEARCH

> Amazon
Product catalog approach
How many other sellers
Price range
BSR
Reviews

> eBay
Non-catalog approach
How many listings
Price range
Completed/Sold items
Offers
Combined invoicing and shipping
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LISTING AND INVENTORY MANAGEMENT

» Use a listing management tool
$50-$500 per month

» Gather product data
UPC
Welights
Dimensions
Description
Pricing and shipping model (FBA?)
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LISTING ON AMAZON

> FBA or FBM

» Search for UPC first
> No UPC?

> [nput your detalls

» Submit listing



ama;on Health, Household & Baby Care ¥ = squatty potty Q EChO: BUy 2r sdve $30

@ Deliver to Bill EN Hello, bill '\_/
Indianapolis 46227 Departments ~ Browsing History ~  bill's Amazon.com Today's Deals Gift Cards ©® ~ Account&lLists + Orders TryPrime ~ o o Cart

Health & Personal Care = Household Supplies  Vitamins & Diet Supplements  Baby & Child Care Health Care =~ Sports Nutrition  Sexual Wellness  Health & Wellness Medical Supplies & Equipment

Shop now p

| 0fp With the Diaper Genie &
¢ Sa\/e 5 Mama Bear Pail Refills bundle
< Back to search results for "squatty potty"

Squatty Potty The Original Bathroom Toilet Stool, White, 9" squatty Potty price: $25.00 & FREE Shipping. Details
WY ¥ 4,026 customer reviews | 131 answered questions prime | Try Fast, Free Shipping ~

In Stock. Ships from and sold by Amazon.com. Gift-wrap
available.

"’F Want it Saturday, June 30? Order within 15 hrs 45 mins and
8 choose Saturday Delivery at checkout. Details

Yes, I want FREE Two-Day Shipping with Amazon Prime

Asquatty potty © Deliver to Bill - Indianapolis 46227

Qty: 1 2 Turn on 1-click ordering

v

\ Add to Cart

1)

Add to List

About the nroduct



amazon
) Try Prime

@ Deliver to Bill
Indianapolis 46227

Departments ~

Tools & Home Improvement

bidet toilet seat

Browsing History ~

bill's Amazon.com Today's Deals

Q

EN Hello, bill

Gift Cards S -

Account & Lists ~

Echo: Buy 2, save *30

Orders Try Prime ~ -\..;../Can

Tools & Home Improvement  Best Sellers

< Back to search results for "bidet toilet seat"

Deals & Savings

Gift Ideas

T

@)

Power & Hand Tools

Lighting & Ceiling Fans Kitchen & Bath Fixtures = Smart Home

Renovate your home this summer shopnow:

LUXE Bidet

Luxe Bidet Neo 120 - Self Cleaning
Nozzle - Fresh Water Non-Electric
Mechanical Bidet Toilet Attachment
(blue and white)

WYY ¥ 6,458 customer reviews
| 445 answered questions

for "bidet toilet seat”

Price: $34.97 & FREE Shipping.Details

Your cost could be $29.97. Eligible customers get a $5 bonus
when reloading $100.

/prime | Try Fast, Free Shipping ~

Color: Blue/White

s . $36.99

| ‘?‘; $34.97

» Sleek Design - Upgrade your bathroom with Luxe Bidet's
beautifully designed bidet attachments, featuring chrome-

- - - - T = - "~

Shop by Room

Launchpad

Share ™M 1 W @ 4K+ Shares

—. Buy New
o)
~ $34.97

& FREE Shipping.Details

Want it Saturday, June 30?
Order within 15 hrs 40 mins and

choose Saturday Delivery at
checkout. Details

In Stock.
Sold by Luxe Living and Fulfilled
by Amazon.

Qty:

1 &

Yes, I want FREE Two-Day
Shipping with Amazon
Prime

=

Add to Cart




| Yes, I want FREE Two-Day

Shipping with Amazon
Prime
k Add to Cart

Turn on 1-Click ordering for this

browser

© Deliver to Bill -
Indianapolis 46227

O Buy Used
$28.67

Add to List

1)

Other Sellers on Amazon

$34.75 See details

prime
Sold by: Amazon.com exclusively
for Prime members

Used & new (8) from $28.67 & FREE
shipping. Details

Have one to sell? Sell on Amazon
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LISTING ON EBAY

> A bit more involved
Non-product catalog approach
Affects what you list

» Must add most of product details
» Shipping and fulfillment info entered on product listing page

> Buy It Now, Offers
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OPTIMIZE

> Amazon
Sessions
Unit session percentage
Buy Box percentage
Page views

> eBay
Views
Watchers
Units sold
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OPTIMIZE

» Seller tools on both platforms

» Revise underperforming listings
price, similar items sold, likelihood of sale

» Restocking items that have previously performed well

» Sourcing inventory
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SHIPPING AND FULFILLMENT

» Have a plan
Who, what, when, where, how

> More on FBA
» Be ready
» Shipping rates
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MARKETING

> Not your customer

» Amazon = Strict
eBay = a little less strict

» Sponsored items
> Follow-up emails

» Best marketing Is free
Well written and formatted, feedback, shipping
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EMAIL MARKETING ON EBAY

» Buyers opt In
> Multiple lists
» One email per week to each list

» Automation
Newest listings
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EMAIL MARKETING ON EBAY

> Your emails can't include:

» Offers to sell items outside of eBay

> Phone numbers or email addresses

» Links or Image references to items not located on an eBay site
> More than 100 eBay HTML tags

» JavaScript or other active scripting
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EMAIL MARKETING ON EBAY

Subscription level

Monthly free emall

Additional cost per

allocation recipient (over

allocation)
Basic Store 5,000 $0.01 per emalil
Premium Store 7,500 $0.01 per emalil
Anchor Store 10,000 $0.01 per email
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TOOLS

» Listing management tool
Big Commerce, Sellbrite, ecomdash

» Jungle Scout
Browser plugin

> Faster payouts

> Pricing management

» Shipping and fulfillment management
> FBA management

» Review and feedback
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PITFALLS

> You're not ready

> Low margins, competing against Amazon

» Long shipping and handling times, inventory availability
» Poor listings

» Vacation

» Bad reviews

» Accounting & Tax



(MIS-) ADVENTURES OF ONLINE RETAIL IN THE AGE OF AMAZON

KEEP THE CONVERSATION GOING

> http://bit.ly/moreamazon


http://bit.ly/moreamazon
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