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TOPICS OF DISCUSSION

• What is it?

• Why do it?

• How do we do it?

• When should we do it?

• Who should be doing it?
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WHAT IS STATEGIC PLANNING?
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MANAGABLE
Breaking down large ideas and projects into 
an organized series of categories and tasks 
reducing the stress and scale of the goal.

TRANSPARENT
Setting  clear goals and objectives for both 
yourself and your team and assigning 
accountability for them.

ROUTINE
Dedicating a set time and day each week 
to outline your objectives and goals.   Both 
short and long term.

ACTION DRIVEN
Small tasks make it easy to complete 
finish large projects around your already 
busy schedule.



WHY PLAN?
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REDUCE STRESS
Getting your ideas detailed out into actionable 
tasks will relieve you of the anxiety of the 
largeness of your goals and will allow to see 
immediate results boosting moral.

GROWTH FOCUSED
Change is an inevitability – our industry is no 
different.  Growth is a choice and one that 
becomes much easier to do when you focus on it.  
Strategic planning is one of the best ways to grow
your business.

TRUTH
The truth is that ideas by themselves are 
worthless.  Innovation both in your operation and 
your offerings will only come with an investment of 
time and thought to bring them to reality.  

VISUALIZE YOUR SUCCESS
If you are not aware of your destination, you will 
never arrive.  Planning allows you to completely 
map out your path to success.  It encourages 
critical and creative thinking.
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HOW DO WE PLAN?

Tasks by definition are actionable items that 
can be distinctly measured and completed by 
doing something.

The objective of setting these tasks is to 
clearly define what needs to be done in order 
to accomplish each Minor Milestone. 

Ideally you should be able to view your 
current tree and immediately know exactly 
what you need to focus your thoughts and 
engagement on.

Tasks may also serve as a checklist of tasks to 
be done.

Depending on the complexity of your project 
you may assign another level of minor 
milestones or for smaller projects you may 
skip this level and go directly to the tasks.

The next level of your tree focuses on every 
major milestone that will need to be 
accomplished before your goal is complete.   

At the top of your tree is your main objective 
that you are focused on accomplishing.  It is an 
idea,  a goal, a vision, a plan, or a purpose.  
Keep it to a few words or less.  Be specific. 

Objective

Major 
Milestone 1 

Minor 
Milestone 1

Task 1

Task 2

Task 3

Minor 
Milestone 2

Task 1

Task 2

Major 
Milestone 2

Minor 
Milestone 3

Task 1

Task 2

Task 3

Major 
Milestone 3

Minor 
Milestone 4

Task 1

Minor 
Milestone 5

Task 1

Task 2

Please see handouts
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WHEN DO WE PLAN?

01

02 04

03 05

Daily: 10 Min.

Quick recap 
with operations 
team.

Review what 
was completed 
yesterday/what 
will be 
completed 
today.  

Weekly: 30 Min.

Entire team meets to discuss:
1.  Bad news first 
2.  What should we:  Start Doing / Stop Doing / Keep Doing?
3.  New products / innovations / procedures
4.  Industry News

Quarterly Strategy
5 – 10 hours

CEO/Founder & Key Team

Discuss  quarterly goals:
1. New Products

2.  Events
3.  Social Media Plan
4.  Staff Projects*

Yearly Strategy:  2-4 Days
1. Sales Promotions 
2. Yearly events
3. Retail Display Plans
4. Overall strategic focus

Big Vision:  n/a

The big picture.  
Where will your 
shop(s) be in 5 
years?  Where 
will you be?

Exercise in 
thought.  
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WHO SHOULD BE PLANNING?

No one is going to have 
the same level of passion 
and vision for your 
business as you do.

Some of you may be 
running very lean, 
especially if you are 
newer.

Put the extra hours in 
now and reap the 
rewards later.  

You

Delegating planning to your staff creates 
ownership and autonomy.

Each quarter our Retail Managers receive a 
quarterly project.  The project is completely owned 
by them and is there responsibility to complete.

You design the project scope but allow them the 
freedom to complete it.

Examples we have done:

- Bar coding the entire store 

- Creating discounted mini-kits to help our 
homebrewers experience

- Taking new photos for the web/photoshopping
them
- Designing rental programs for specific items

- Designing new recipes (always a fun one)

Your 
Staff 

Leaders
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CONCLUSION / QUESTIONS

Dedicate time to planning your future strategy and you will reap the rewards.

Questions?


