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w About Us

Bernoulli Brews Werks
- Memphis, TN
- Opened 2013

The Team

The Market f




The Team




.—‘

The Market




Chris Geyer

Recipes for Homebrew Shop Success Josh Stapleton

Bernoulli Brew Werks

Memphis, TN

Busine $a§
kdpntity,




AL i-“ =
Business Identity |

a '
/{*

QS"F‘\ 4 i‘?@




: ! / 'R
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« What problems are you trying to solve? .

- What is the scope of products you will carry?
- What are your core competancies?

- Who is your target market?

- How do you define your mission & vision?

» Whats your business elevator pitch?

It is equally important to
determine what you wont do
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_ Oh_j_ective

To be the best laid out, supplied, and customer service oriented brew supplies store in the Greater ‘

| Memphis area. Our objective is to supply the craft brewers and home brewers in the Memphis and

surrounding areas with the supplies they need to complete their home brews while avoiding shipping

and handling costs from having to use online suppliers. We want to work with other home brewers to
create a fun and interactive environment where we learn from each other to further their brewing
experience and help us reach our ultimate goal of distribution of our own beer.
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Mission

- J

¢ To provide an upscale environment for home brewers to shop for the supplies they need with high

availability to ensure their supply needs are met. To be the friendliest and best organized shop in the

Memphis area. We will provide free training classes, a paid create-your-own model using a wide range
of supplies of grains, hops, and adjuncts, and sell products for the home brewer to apply the skills they
have learned. Products supplied will range from custom to after-market beer kits, beer brewing starter

kits, grains, hops, yeast, and auxiliary beer making supplies.
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Keys to Success

Providing a fun environment for novice brewers to learn the art of craft brewing and purchase supplies

without having to pay for shipping or wait for product. Customer service is a key differentiator among ‘

the Memphis home brew supply stores. We will provide full support to all our products sold. Managing ‘
—— our costs through creation of Kanban system designed to minimize inventory carrying cost while

ensuring our delivery needs are met. Providing the highest quality financially possible for craft brew

supplies and laying out the store in a lean flow showing the brewing process chronologically with the

supplies needed to complete a brew.

Not only will we be teaching home brewers but we will create an environment that drives them to help
us to separate from the competition and move through our progression to becoming a full brewery. We

are not the experts. Our customers may be. This is about the journey.
. - - -m - - W . T memm
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Ingredients

- Reach - Marketing - Advertising
- Social Media Presence

- Partner With Other Businesses
- Onsite Brew Days & Cookouts

- Offsite Events

- Sales
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Saturday, May 30,1to 4 pm.
g o4 R ot i et

Gl Beekeening
rajiliy L‘mmr Gardening
Y Heme Goods, Duicimer Playing

imy. Wondworking.. demonsirions sl

Sounern Dawys avallalile be purchase.
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JOIN US SEPTEHBEII 5T|| FIIDH HPH /
SAMPLE LOCALLY MADE/OWNED OFFERINGS AND MEET GUESTS FROM:
Ghost River Aunt Lizie's Wolf River Popcorn /

Wiseacre Cheese Straws Shotwell
High Cotton Pyramid Vodka Candy Co
Memphis Made Page 52 Wines Crazy Emll Mixers
Porcelling’s Nikki's Hot
Craft Butcher Ass Chips I:luuh Corner
Phillip Ashiey & Seasoning Stepping
Chocolates Sonny Sait Stone Wines

Carrefour @ Kirry Woods | next to Swaaky's @ Poplar and Kirty @EC DocsMemphis.com
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- Visible and Clean

- Bold - Unique

- Consistent with Company Culture
- Brand Everything

« Pick and Choose what you partipate in
and with whom

- Brand Integrity - Guidelines

- Scalability
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Memphis Iron Brauer Competition

u';rc‘ Citﬂ B e o

& Connoisseurs
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Menphs Tenncsscr

Bemoulli Brew Werks is proud to announce the Tnaugural Memphis Iron
Braver competition brought 1o vou by Blull City Brewers &
Connoisseurs. The event is sponsored by Bluff City Brewers &
Connoisseurs, Rock'N Dough Pizza, Memphis Made Brewing
Company, Memphis Brewers Association, and Bernoulli Brew Werks.

Trin s [Frewer) is & structuned svat desgned 1 challene te beme hremes teehniges: and aenivit

“The competition bais common elaments, but there is alwavs o mist The miles are cutlined below. Wi are
emited 10 soe what wou come up with and may the best brewer win'

1. The amey feeis 55 and v niay enler i masy Time i yon wanl
2 Theeven is ondy for homebrewed beer and any homebrewer is weloome bo join e event
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Ingredients -

- Loyalty Programs

- Bulk Discounts

- Community Discounts

- Bottle Sharing Programs
+ Brew Days at Shop

- New Offerings - Voice of the Customer
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BERNOULLI BREW WERKS

ENGINEERING THE PERFECT BREW
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Bezmoulli Brew Werks is proud to announce the Innngural Memphis Iron
Birauer compelition brought 1o you by Blalf City Brewers &
Connmpissenrs, The event is spomsored by Blaff City Brewers &
Conmoisseurs, Rock'™ Dough Picea, Memphis Made Brewing
Company, Memphis Brewers Associntion. and Bernounlli Brew Werks

Tren Pirases (Firewer’s 58 sraciered ovae dessgrad +1 ciudbangs s Bermas beewns” lachie guas rad cocairaty

The compeiion has commoa clamests, bei theno & shwrys & fwd. Tho rales ano cafized bokow. We e
amecriad 10 sow wiak you come ap with and muy the bas b went

1. Tha avary Fos i 55 amd ot Ty SIS 48 WA T 48 TN WE.
1 The vt w ondy Sor horsshrowed Beer and Ty horsehoomer 1wl nma 10 joan e svent
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Sign up For gur
Loyalty Program 8
10x Wisits of +S10

510 off Mext Wisit
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Crosstown Brewing Company

Located in the reemerging
Crosstown neighborhood,
Crosstown Brewing Company

is excited to be Memphis's

newest craft brewery! -

Crosstown Brewing Company

155 backers pledged $28.235 fo help bring
this project to life
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